Please type your answers below each question or, where applicable, in the grids provided.

Organizational Questions
1. Explain how the proposed center is in alignment with the organization’s mission, as attached in Appendix F, and, if relevant the organization’s history. [6375 characters]

2. Briefly explain how the organization’s strategic plan attached in Appendix F was created.  Include details about who was involved, the process, the duration of the process, and use of any outside experts.  If your organization does not have a strategic plan, please explain. [2125 characters]

3. Provide the following information: (a) number of full board meetings held in calendar year 2011; (b) number of full board meetings with a quorum present;(c) list of active board sub-committees, including frequency of meetings for each; (d) total amount of financial support given by the board in fiscal year 2011-2012; (e) percentage of board members contributing financial support to the agency; and (f) The mechanism and process the board uses to evaluate the performance of the Executive Director/Chief Executive Officer. [2125 characters]

4. For Existing Providers listed in Exhibit XI:

Complete the following grid to indicate past funding the agency has secured for the proposed program.  Please include total financial support, even if it exceeds the minimum match requirements and/or has not been listed in past reconciliations or budgets.  Preference will be given to proposals that demonstrate the ability to secure funds in the following order of preference: 

(1) Public and private revenue to support core and complementary dispute resolution programs; 

(2) Fee for service revenue that will directly support dispute resolution programs; 

(3) In kind revenue; 

(4) Public and private revenue that supports complementary non-dispute resolution programs.

	
	
	2007
	2008
	2009
	2010
	2011

	Category 1


	NYS Unified Court System CDRC grant and Judicial District funding.
	
	
	
	
	

	
	Other Public revenue that directly supports dispute resolution programs.
	
	
	
	
	

	
	Foundations and other grant makers
	
	
	
	
	

	
	Individual donations
	
	
	
	
	

	Category 2
	Fee-for-service dispute resolution revenue
	
	
	
	
	

	
	Revenue from mediation and dispute resolution training
	
	
	
	
	

	Category 3
	In kind revenue supporting the CDRC program
	
	
	
	
	

	Category 4
	Public and private revenue that supports complementary non-dispute resolution programs
	
	
	
	
	


For Prospective Providers not listed in Exhibit XI: 

Complete the following grid to indicate past funding that the agency has secured in sum for its current programs.  Preference will be given to proposals that demonstrate the ability to secure funds in the following order of preference: (1) Public and private revenue including grants and donations; (2) Fee-for-service revenue; (3) In kind revenue.

	
	

	2007
	2008
	2009
	2010
	2011

	Category 1




	Public and private revenue
	
	
	
	
	

	
	Foundations and other grant makers
	
	
	
	
	

	
	Individual donations
	
	
	
	
	

	Category 2
	Fee-for-service revenue
	
	
	
	
	

	
	Revenue from mediation and dispute resolution training
	
	
	
	
	

	Category 3
	In kind revenue
	
	
	
	
	


5. Briefly explain how the organization’s resource development
 plan attached in Appendix F was created.  Include details about who was involved, the process, the duration of the process, and use of any outside experts.  If your organization does not have a resource development plan, please explain.  [2125 characters]

6. For Existing Providers listed in Exhibit XI:

Complete the grid to demonstrate your organization’s past experience in submitting thorough ADRCIP reports in a timely manner (for existing providers):

	
	Due Date
	FY 2009-10

Submission Dates
	FY 2010-11 Submission Dates
	FY 2011-12 Submission Dates

	First Quarter reconciliation
	8/15
	
	
	

	Second Quarter reconciliation
	11/15
	
	
	

	Third Quarter reconciliation
	2/15
	
	
	

	Final reconciliation
	5/15
	
	
	

	Bi-Annual Report (mid year)
	11/15
	
	
	

	Bi-Annual Report (final)
	5/15
	
	
	

	Yearly Agency Audit
	varies
	
	
	


For Prospective Providers not listed in Exhibit XI: 

Describe the organization’s capacity to timely prepare and submit fiscal reports required by existing donors or funders.  What types of fiscal reports are you presently required to provide, when were they due and when were they submitted for FY 2009-10, FY 2010-11 and FY 2011-12? [2125 characters]

7. Discuss the organization’s capacity to resolve computer-related issues and its back-up protocols.  

8. Describe how the organization will use technological components, including DRCMS, website, and videoconferencing, to meet the needs of staff, referral sources, clients, neutrals, and the Unified Court System [2125 characters]

9. Define each dispute resolution process that the center will provide, and describe the fee policy that the program will utilize in determining client fees for dispute resolution services. [4250 characters]

10. Please explain the quality assurance mechanisms that the center will use to monitor the quality of intake and screening services.  Please include information about staff training, management and development; policies and procedures; written manuals; and any other pertinent processes or mechanisms.  Please reference rather than attach any written materials. [4250 characters]
11. Please explain the mechanisms that the center will use to monitor the quality of dispute resolution services (mediation, conciliation, and arbitration).  Please include information about training, apprenticeships, continuing education, mediator evaluation, and any other pertinent processes or mechanisms. Please reference rather than attach any written materials.  [4250-8500 characters]

12. Describe your agency’s: (a) internal controls procedure
 and (b) role of program staff in developing programmatic budgets. [4250 characters]

13. Beyond meeting requirements of laws governing discrimination of individuals in protected classes, describe the practices and methods by which your agency will attract and maintain a diverse and culturally competent workforce and environment. [6375 characters]

14. If the proposer is a multi-purpose agency
, please describe the method or basis for allocating indirect costs.  Indirect costs are those that benefit more than one program and, therefore, are shared.  They include general maintenance and operation expenses, general office and administrative expenses, general overhead, etc.  Some common methods of allocating indirect costs are based upon time, space, units of service, or percentage of funding.  [2125 characters]

15. For Existing Providers listed in Exhibit XI: 
Attach resumes of all staff and a proposed organizational chart in Appendix D.  Resumes should be limited to one page per person.  Please provide a staffing plan for the program.  Describe the capacity of the organization to administer the proposed program, including descriptions of the proposed supervisory structure and supervisory practices of the program. [no limit]

For Prospective Providers not listed in Exhibit XI:

Attach the job descriptions for all functions and a proposed organizational chart in Appendix D.  In the space below provide a staffing plan for the program.  Describe the capacity of the organization to administer the proposed program, including descriptions of the proposed supervisory structure of the program. [no limit]

16. Define all fringe benefits available to staff, including those that are required by law (such as Social Security, FICA, and Medicaid), as well as all eligibility requirements and restrictions. [4250 characters]
� � SEQ CHAPTER \h \r 1�A resource development plan (RDP) is a planning document that clearly articulates how an organization will manage its fundraising function as well as how it will secure the funds needed to operate existing and future programming. All RDPs should state specific funding goals, provide a budget detailing the expenses needed to implement the plan, and explain the strategies that the organization will use to obtain resources from individual, corporate, foundation, and/or government funding sources.  Some RDPs also include an organizational overview, case statements, historical review of past funding sources, and analysis of the current funding climate.  When the CDRC is within an umbrella organization and both the CDRC and umbrella organization have resource development plans, include that which refers to the CDRC specifically.  If your organization has a resource development plan for only the overall agency, please indicate such, and then complete the answer.





� Internal controls procedures are systematic methods such as reviews, checks and balances instituted by an organization to conduct its business in an orderly and efficient manner; safeguard its assets and resources; deter and detect errors, fraud and theft; ensure accuracy and completeness of accounting data; produce reliable and timely financial and management information; and ensure adherence to agency policies and plans.





�Multi-purpose indicates that the agency operates two or more discrete programs whose administrative costs are shared by one organizational entity.  For instance, an organization operates a CDRC program and a CASA program, and splits administrative costs between the two contracts.





