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The Whole-School Change program 
achieves 100% staff participation and 
reliably produces the following positive 
outcomes, which start to occur at the 
very outset of implementation.

Whole-School Change is a program of the International Institute for 
Restorative Practices (IIRP), a graduate school based in Bethlehem, 
Pennsylvania. Since 1999 the IIRP Continuing Education Division 
has helped even the most challenging schools improve their teaching 
and learning environment through “restorative practices,” a proactive 
approach to whole-school climate change based on communication 
and responsibility.

!e IIRP’s SaferSanerSchools™ Whole-School Change program is a cost-e"ective way to achieve lasting 
change that enhances and builds relationships between students, sta" and parents, improves student behavior, 
reduces violence and bullying and creates a sense of community.

IIRP provides a comprehensive two-year school 
implementation program, unlike piecemeal e"orts 
using varied approaches that lack an explicit focus. 
IIRP helps the school leadership and sta" develop 
a customized plan based on its own needs and 
goals, organizes sta" “professional learning groups” 
and regular follow-up phone meetings, delivers 
onsite professional development and assists with 
evaluation. Everyone on the school sta" has a say 
and a role in implementation. Several sta" are 
selected and trained as professional development instructors to ensure program sustainability.
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Implementation 

Year One

Schedule initial professional development days and implementation start-up session. ◆
Provide phone consultation with school leadership. ◆
Create customized online web space to support sta" implementation and learning activities. ◆
Collect baseline data from school discipline records and other relevant information. ◆

Introduction to Restorative Practices — Basic restorative concepts and skills. ◆

Using Circles E"ectively — How to use circles for a broad range of behavioral and academic purposes. ◆

Facilitating Restorative Conferences — How to facilitate structured meetings that e"ectively respond to wrongdoing. ◆
Family Engagement — How to e"ectively engage and empower families using restorative practices. ◆

Provide 3-hour session with all sta" held early during year 1   ◆
(a%er Introduction to Restorative Practices professional 
development day).
Engage school in developing an explicit plan for two years of  ◆
implementation.
Sta" members form professional learning groups (PLGs). ◆
IIRP trains sta" to hold their own PLGs. ◆
PLGs provide ongoing collaboration between the administration and sta" in achieving e"ective implementation. ◆

Hold monthly in-depth phone calls with leadership, also with sta" groups as needed. ◆
Schedule onsite consulting days in consultation with school. ◆
Provide ongoing assistance with evaluation of implementation progress and impact on discipline data. ◆

Speakerphone for conference calls ◆
Four books for each sta" member for   ◆
the four professional development events

Restorative question cards and posters ◆
IIRP globe “talking piece” ◆
IIRP restorative practices video and book library ◆
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Implementation 

Year Two

Scheduled as needed to sustain implementation momentum. ◆
Will focus on deepening implementation of restorative practices to 100% of sta". ◆

Schedule the remainder of the four professional development days not completed in &rst year. ◆
Focus on skills re&nement, increased sustainability and self-management. ◆
Use ongoing evaluation to update criteria and inform consultation. ◆

Support explicit planning for sustained implementation. ◆
Institutionalize and embed restorative practices as part of school sta" ’s vocabulary and daily life. ◆

Select sta" to be trained to provide restorative practices professional development for new hires. ◆
License and train those sta" to utilize IIRP’s proprietary materials, presentations, “scripts” and videos. ◆

Optional graduate online courses available for sta". ◆
School-centered restorative zone coordinated with local government and private agencies. ◆
Restorative management and supervision professional development. ◆
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What Educators Have to Say

“To accomplish everything a school needs — 
mainly academic goals — becoming a school 
with a restorative climate and culture is essential. 
My students are now in be'er shape — both 
academically and behaviorally — than they’ve 
ever been. If you’re serious about becoming a 
restorative school, the best way to get there is with 
the Whole-School Change Program.” 

Rhonda Riche!a, Principal, City Springs 
Elementary/Middle School, Baltimore, Md.

“Restorative practices builds relationships. 
Teachers are taking charge of discipline in the 
classroom. !ere has been a decrease in students 
sent to the principal’s o(ce from 100 a month 
to two or three a month since implementing 
restorative practices. !e most e"ective thing 
about the Whole-School Change program is that 
each and every person in the school has bought in. 
!ey all think about: ‘What are you doing for the 
whole school?’ It’s a beautiful thing.” 

Sadie Silver, Principal, Warren Prep  
Elementary School, Brooklyn, NY

“When we were using a traditional punitive 
discipline approach, certain kids were spending 
more time out of school than in, and student 
achievement was very low. With restorative 
practices, discipline referrals have been cut in half; 
suspensions, expulsions and o(ce referrals all 
are much improved and the amount of recurring 
o"enders and &ghts has been greatly reduced. !e 
processes are so powerful in helping kids re)ect 
on their decisions and behavior and how they 
a"ect others.”   

Sharalene Charns, Director of Federal Programs, 
K-12 Instruction and Bilingual Education, 
Hamtramck, MI, School District
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(it is the facilitator’s responsibility to move the PLG from one phase to the next)

Opening Go-around (storytelling)1.  – The opening go-around is a brief storytelling 
exercise during which all staff members share one experience they have had implementing 
restorative practices. This is a sequential go-around in which everyone participates.

Learning Activity2.  – This phase of the PLG meeting is guided by the specialist assigned to 
the essential element currently under intensive focus. The activity is designed to provide a 
deeper understanding of the essential element and to move staff toward proficiency.   

 3. Restorative Problem Solving (brainstorming) – During this phase the facilitator leads the 
group through an experience called “restorative problem-solving”, this exercise has 3 parts:

First, one member of the PLG is selected to share an issue or problem they are currently experiencing and  ◆
for which they would like to receive some help. Once this person shares all the pertinent information about 
their situation with the group, they must listen to all restorative brainstorms without question or comment.

!e group then o"ers restorative suggestions or brainstorms. It is best for these  ◆
brainstorms to be in the form of direct suggestions, not questions. 

Finally, at the end of a speci&ed amount of time, the person receiving the suggestions  ◆
shares with the group something they would like to try from the brainstorms.

Closing Go-around (commitments)4.  – During the final go-around each member of the 
PLG states one thing they will do related to implementing restorative practices before the 
next PLG meeting. This is a sequential go-around in which everyone participates.

Facilitator then ensures that meeting minutes are submi!ed to the online group space.  
"is can be done by the facilitator or another designated group member.

Professional Learning Group (PLG) 
Meeting Agenda


